
 

 MPQ 0206 (F) 
Edition   

E 
Page  

Appendix 2 

PT-2025-017 
REQUEST FOR A MAJOR INDUSTRIAL CHANGE  

 

 

 

NOTIFICATION OF A MAJOR 
INDUSTRIAL CHANGE 

Request identification: 

Products or business concerned 
General (concerns all products) 

PT-2025-017 
All products families 

 

Product Description: Contacts commodity 
P/N: See attached list description file 
Specification(s): - 

Type of industrial change 
❒ Relocating a production facility ❒ Changing E.R.P / P.L.M 
❒ Relocating a piece of equipment ❒ Organizational change (management system; change in 

production or sales flows, key personnel) ❒ Change in the means of transport 
⌧ Other (to be specified): adding new subcontractor 

Description of industrial change 
Our current qualified contacts supplier (screw cutting) located in California, USA is managing internally all operations linked to 
the contact manufacturing (machining, heat treatment, color banding etc…) except the gold plating operation. 
This operation is carried out by a subcontractor. In order to mitigate the risk, Radiall wants to qualify a second subcontractor for 
the gold plating operation. 
Production activity impacted: gold plating 
 

Motive(s) for the industrial change 

Radiall wants to qualify and add another gold plating subcontractor to the current contacts supplier for industrial risk mitigation. 

Identification, assessment and elimination of risks associated with industrial change 
(if there is an existing FMEA attach it to the request) 

Risk identified Risk assessment Action plan for risk elimination 

Only one gold plating 
subcontractor for Radiall 

contacts supplier 

N/A Add a new gold plating subcontractor to Radiall’s contacts supplier 

Implementation date (relevant schedule) 

Expected introduction of parts using the new gold plating subcontractor: July 2026 

Additional Information  

Refer to attached presentation 

Approval of industrial change 
RADIALL Name Date Signature 

Site Quality Manager AYGALENQ Cédric  
 

 

 

AYGALEN

Q CEDRIC

Signature 

numérique de 

AYGALENQ CEDRIC 

Date : 2026.02.27 

14:54:52 +01'00'



5016980 TTI, INC. 617065011 EPX TWINAX #8 SKT AWG 24

5016980 TTI, INC. 617410430 EPX B1R SPL UTAS

5016980 TTI, INC. 617410431 EPX B1R SPL UTAS

5016980 TTI, INC. 620075010 NSX QDX #8 SKT CRP

5016980 TTI, INC. 620075011 NSX QDX #8 SKT ENV

5016980 TTI, INC. 620075051 NSX QDX #8 SKT E CAB NF24Q100

5016980 TTI, INC. 620175010 NSX QDX #8 PIN CRP

5016980 TTI, INC. 620175011 NSX QDX #8 PIN CRP

5016980 TTI, INC. 620175070 NSX QDX #8 PIN CRP
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